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540.070	CLASSIFIED PERFORMANCE MANAGEMENT PROCESS POLICY
To the extent that this policy addresses terms or provisions covered under collective bargaining agreements for represented employees, the terms of the collective bargaining agreement will control for those represented classified employees.
[bookmark: _GoBack]The performance management process is part of a positive, performance-based culture. It provides supervisors and employees an opportunity to discuss and record performance planning, feedback and performance outcomes. It fosters employee competence and productivity, supports achievement of organizational goals and objectives, and provides documentation of employee's strengths and areas in need of improvement. It is the policy of Wenatchee Valley College that classified staff will be evaluated at least annually.
This policy, together with its accompanying procedure, is intended to provide guidance to supervisors in evaluating employee performance in accordance with the requirements of WAC 357-37, and to work in conjunction with associated Chapter 357 WACs and college policies and procedures.
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