
[image: image1.png]Q WENATCHEE VALLEY

COILTLEGE




Board of Trustee Retreat Agenda

August 17, 2023
9:00 a.m. – 5:00 p.m.
Campbell’s Resort
104 Woodin Ave, Chelan


CALL TO ORDER
9:00 am
BOARD POLICY UPDATE: Trustees
· Governance – Tamra

· ByLaws – Wilma

· Mission and Core Themes – Phylicia

· Board-Staff Linkage – Steve

· Executive Limitations - Paula

9:30

2024 BOARD MEETING SCHEDULE: Maria Iniguez
9:35

STUDENT TRUSTEES
9:50

VISION & STRATEGIC PRIORITIES FOR 2023-2024: President Harrison

· Creating a culture of excellence and leadership

· Repositioning Wenatchee Valley College as the first option 
· Restructuring & reorganizing the college with an equity lens: multi-year approach

· Community-centered
· Strategic Enrollment Management & community partnerships

· Omak Campus/Okanogan County
· Impacting outcomes & assessment

· Performance evaluations

· Continuous improvement

12:30

LUNCH

1:30

ORGANIZATIONAL RESTRUCTURE AND ALIGNMENT: President Harrison

2:30 

BREAK

2:45 pm 
CWU INTERAGENCY AGREEMENT: President Harrison
· Past, present, and future

3:15 pm
BUDGET ALLOCATION MODEL: President Harrison
· Planning and preparation

4:00 pm

EXECUTIVE SESSION (closed to the public)


· Board of Trustees Self-Evaluation

· CEO Evaluation

· Transitioning the Executive Assistant to the Chief of Staff and Secretary to the Board of Trustees
· Personnel
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