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BOARD MEETING: October 17, 2018   

 

AGENDA ITEM : #2  (action) 

 

CATEGORY:  APPROVAL OF MINUTES  

 

    Board Minutes of September 12, 2018 

 

BACKGROUND: 

 

 

Attached are the minutes from the September 12, 2018, board meeting for your approval. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION: 

 

That the minutes from the September 12, 2018, board meeting be approved.  
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MINUTES 

BOARD OF TRUSTEES 

WENATCHEE VALLEY COLLEGE 

DISTRICT NO. 15 

WENATCHEE, WASHINGTON 

September 12, 2018 

 

 

 
  10:00 a.m. – Board of Trustees Work Session ....................................................................... Room 5015A, Van Tassell 

  3:00 p.m. – Board of Trustees Meeting ................................................................................ Room 2310, Wenatchi Hall 

 

 

Trustees present 

June Darling, Chair 

Phyllis Gleasman, Vice Chair 

Tamra Jackson 

Martha Flores 

 

The board work session was opened by Chair June Darling at 10:00 a.m.  Major agenda items included year-end 

financial report, annual report of physical inventory, annual bookstore year-end report, and P.I.R.C. analysis.  Executive 

session was held to discuss personnel issues. 

 

The regular board meeting was opened by Chair June Darling at 3:00 p.m.  Also in attendance were Assistant Attorney 

General Steve Bozarth, faculty, classified staff, and administrators. 

 

APPROVAL OF MINUTES 

 

1. June 20, 2018 Board Meeting and August 15, 2018, Board Retreat Minutes 

 

MOTION NO. 2276 

 

Tamra Jackson moved that the minutes of the June 20, 2018, board meeting and August 15, 2018, board 

retreat be approved. The motion was seconded by Phyllis Gleasman and carried unanimously. 

 

CELEBRATING SUCCESS 

 

2. BSN Graduation 

The inaugural graduation for the Bachelor of Science in Nursing (BSN) program was August 17, 2018.  The BSN 

program, one of two four-year degree programs at WVC, graduated 19 students.  Twenty-three students have been 

admitted to the second cohort for the 2018-2019 school year. 

 

3. TRIO SSS Program 

TRIO Student Support Services had an incredible 2017-2018 academic year.  This summer the program achieved 

a major milestone and met their goal to serve 140 students.  Ninety percent of the students they serve have 

persisted, graduated, or transferred. 

 

INTRODUCTION OF NEW EMPLOYEES 

 

4. Introduction of New Employees 

The following new employees were introduced:  Anna Ashmore, Nayeli Cabrera, Wendy Martin, Hilary Martinez, 

Natalie Martinez, Mike O’Dell, Amy Olson, Yadira Oregon-Lopez, Maggie Segesser, and Jeremy Snyder. 
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STAFF REPORTS 

 

5. Brett Riley, Vice President of Administrative Services 

Brett Riley did not add to his written report. 

 

6. Quarterly Financial Report, Brett Riley, Vice President of Administrative Services 

The quarterly financial reports were reviewed during the board work session. 

  

7. Tod Treat, Interim Vice President of Instruction  

Tod Treat thanked everyone for their warm welcome during his first months at WVC. 

 

8. Chio Flores, Vice President of Student Services 

Chio Flores reported that over 230 students are expected at tomorrow’s new student orientation. 

 

9. Jim Richardson, President 

President Richardson reported that he, Brett Riley and Libby Siebens recently met with Senator Hawkins to 

discuss priorities for the upcoming legislative session.   

 

ACTION 

 

Board Chair June Darling announced that the order of the action items would be changed.   

 

10. Revised Board of Trustees Policies 

 

MOTION NO. 2277 

 

Phyllis Gleasman moved that the WVC Board Policies be revised as presented.  The motion was seconded 

by Tamra Jackson and carried unanimously. 

 

(Revised WVC Board Policies attached as Exhibit A) 

 

11. Election of Board of Trustees Officers 

 

MOTION NO. 2278 

 

Martha Flores moved that the following slate of officers be approved for 2018-2019: Board Chair, Phyllis 

Gleasman; Board Vice Chair, Tamra Jackson; Legislative Action Liaison, Phyllis Gleasman; alternate 

Legislative Action Liaison, Tamra Jackson.  The motion was seconded by Tamra Jackson and carried 

unanimously. 

 

12. 2018-2019 WVC Operating Budget:  Brett Riley 

The 2018-2019 operating budget was reviewed during the board work session.   

 

MOTION NO. 2279 

 

Tamra Jackson moved that the 2018-2019 WVC operating budget be approved as presented.  The motion 

was seconded by Phyllis Gleasman and carried unanimously. 

 

 (2018-2019 WVC Operating Budget attached as Exhibit B) 

 

3:25 p.m. Meeting adjourned 

 

 

 

_________________________________________  _________________________________________     

Secretary  Chair 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:    #3  (information) 

 

CATEGORY:  CELEBRATING SUCCESS   

 

    TRIO SSS Program at Omak 

 

BACKGROUND: 

 

 
TRIO Student Support Services had an incredible 2017-2018 academic year. This summer the program achieved a 

major milestone and met their goal to serve 140 students. The team – Pamela Alvarado, Ivan Valdovinos, Jennifer 

Cawdery, and former Omak retention specialist, Stella Columbia -- would not have been able to do this alone. They 

are grateful for the support they received from the faculty members who invited them into the classroom; the 

administration and campus partners, especially the College Assistance Migrant Program (CAMP); and from Student 

Services colleagues district wide. Between both sites, the team conducted 800 student appointments and celebrated 

with close to 60 graduates in June.  

 

Susanne Alexander served as one of the tutors for TRIO SSS. TRIO SSS participants really enjoyed working and 

learning from her during their tutoring sessions. She and Falon Lammers were instrumental in making sure we had 

tutoring available for all students in Omak. The students were tutored for a total of almost 140 hours.  

 

Another resounding success for the program is that 90% of the students they have served have persisted, graduated, 

or transferred. As part of the program, students visit transfer institutions where many continue their education. TRIO 

SSS is happy to celebrate two participants including Susanne who are now a part of the Nursing program at WVCO. 

In addition, TRIO SSS is thrilled to share that student leaders within the campus community continue to participate 

in TRIO SSS. In Omak, Julia Price, the new retention specialist, will provide services to students while also 

maintaining a strong relationship with colleagues in Nespelem.  

 

Finally, this year WVC was the proud hosting institution of the Washington state TRIO Civic Leadership 

Conference, a statewide leadership conference for TRIO participants. 

30



BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:    #4  (information) 

 

CATEGORY:  CELEBRATING SUCCESS   

 

    American Indian Studies and Nespelem Partnership 

 

BACKGROUND: 

 

The WVC partnership with the Confederated Tribes of the Colville continues to strengthen. In addition to welcoming 

WVC’s first American Indian Studies faculty, Professor Kestrel Smith, WVC is offering the first course in the 

American Indian Indigenous Studies (AIIS) program. HIST&219 Native American History has 24 students currently 

enrolled from across the service area including Omak (4), Wenatchee (9), East Wenatchee, Nespelem, Pateros, 

Brewster, Cashmere, Oroville, Tonasket, Winthrop, Malaga, Coulee Dam (2), and Spokane.  Clearly, this course is 

showing a Responsiveness to Local Needs!  

 

Additionally, WVC, in partnership with Tribal TANF and Education and Training, is offering the High School 21+ 

program in Nespelem. Patricia Maher has been hired to teach this class, which will begin October 29.  WVC is also 

offering BCT and Native Languages classes in Nespelem. WVC and the Confederated Tribes continue to explore 

opportunities related to Natural Resources. Finally, WVC has partnered with the Colville and Grand Coulee Dam 

School District to provide Native American Language (NAL) 121 to LRSD students this fall. The instructor is 

appointed by the Colville.  WVC will offer NAL 122 in the spring quarter.  This partnership allows high school 

students to fulfill a foreign language requirement for high school graduation while strengthening their connection to 

the tribal community.  Grand Coulee Dam School District is paying the tuition for students participating. 
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 BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:    #5  (information) 

 

CATEGORY:  INTRODUCTION OF NEW EMPLOYEES 

      

    Introduction of New Employees:  Reagan Bellamy, Executive Director of HR 

 

BACKGROUND: 

 

Reagan Bellamy will introduce new employees. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM  #6 (information) 

 

CATEGORY:  SPECIAL REPORTS 

 

    Luz Estrada, ASWVC Wenatchee President 

 

BACKGROUND: 

 

Your 2018-2019 Student Senate members:  

 

President: Luz Estrada 

Vice President: Jared Marshall 

Director of Operations: Malakia Dwyer 

Director of Admin. Affairs: Ellen Ferrell 

Director of Leg. & Campus Activities: Nikolai Josef Kostka 

Director of Student Advocacy: Elizabeth K Gear 

Director of Intramural Recreation: Rachel Odima 

Director of Co-Curricular Engagement: Tia Gleason 

Director of Social & Civic Responsibility: Breanne Neal 

Director of Diversity: Leslie Garcia Ortiz 

Director of Health & Wellness: Elizabeth Ferrell 

Student Ambassador: Dillon Feher 

Student Ambassador: Kal Cumming 

Student Ambassador: Daniela Torrealba 

Student Ambassador: Emma Jackson Boe 

Student Ambassador: Camille Nelson 

 

We are excited to have a full team for the new year, and we all can't wait to work together and make amazing events 

with everyone's support! 

 

❖ Senate training was held September 12th-21st 

❖ Senate helped during the new student orientation September 13  

❖ Senate put together the coffee and donuts event September 26 

❖ Weekly meeting Tuesday 2:00 pm in Van Tassell Conference Room 

❖ We reviewed the bylaws and are bringing them to review for the next few meetings 

❖ Interclub Council’s first meeting was 10/03/2018 at 2:00pm - future meetings times are to be determined 

❖ Tenure Committees have nearly been filled 

❖ Academic Calendar Representative is Nikolai Josef Kostka 

 

We are looking forward to this fall, and hoping to hold these events through our own planning or partnerships. These 

events would be: Fall showcase, Halloween party, Disability Awareness Month, Native American Heritage Month, 

Dia de Los Muertos, and Scholarship Showcase. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM  #7  (information) 

 

CATEGORY:  SPECIAL REPORTS 

 

    Adrian Carrillo, ASWVC Omak President 

 

BACKGROUND: 

 

Current cabinet: President: Adrian Carrillo, Vice President: Juan Rodriquez, Secretary: Elizabeth Stam, Director of 

Student/Legislative Affairs: Belinda Brown, Advisor: Livia Millard. 

 

September: 

 September 5th, 6th, and 7Th - Student Government attended the 2018 (CUSP) Council of Unions and Student 

Programs conference in Olympia. Every member came back with more goals, knowledge, and skills to 

improve our team/community. 

 September 12th- Student Government assisted Glenn Burnett with the running start orientation. We provided 

general information, campus tours, music, and pizza. 

 September 19th- Student Government helped host the New Student Orientation. We provided general 

information, campus tours, student ID’s, music, pop and pizza. 

 Voter Registration- Officers have been going to classrooms to speak about voter registrations. We have 

posters around the campus and applications inside the Student Government office for students to register to 

vote.   

 Cabinet/Senate Meetings- Cabinet meetings are held every Monday at 8am. Senate meetings will start on 

October 15th and will be held every Wednesday at 8am. 

 Survey- Student Government conducted a survey at both Student Orientations on the best way to get 

information out to them.  The options were Instagram, Facebook, Email, and others. The top two picked 

were Email and Instagram. 

 New Social Media- Student Cabinet have created a new Instagram account under sgwvco. 

 Bus passes were purchased and distributed to students needing them for transportation. 

October: 

 October 1st – Elections packets were made for the five positions in Student Government: Director of Public 

Relations, Director of Student Activities, Director of Operations, Assistant to Director of Public Relations 

and Assistant to Director of Legislative and Student Affairs. All applications are due to the front office by 

October 17th.  Interviews will be the week of October 22nd.  

Upcoming Events: 

 October 10th & 11th- Student Government is hosting an Ice Cream Social providing college swag, voter 

registration, Student ID’s, and student cabinet applications.  

 Student Government purchased 25 tickets for students to attend the Cirque ZUMA ZUMA event on October 

21st   at the Omak PAC. 

 October 31st – Student Government will host a Halloween-themed Club Expo in the Student Lounge.  

 Undecided date: Cosmic Bowling  
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:   #8  (information) 

 

CATEGORY:  SPECIAL REPORTS 

 

    Patrick Tracy, AHE President 

 

BACKGROUND: 

 

I feel the unmistaken chill in the air of fall quarter. This has always been a special time of year for me, both as a 

student and faculty member. Going into fall quarter, there are several activities going on about which I am excited.  

First of all, I have had a chance to work with interim Dean of Liberal Arts and Sciences Holly Bringman and interim 

Vice President of Instruction Tod Treat. Both of them stepped into challenging positions, and I am encouraged by 

what I have seen so far. I see both of them using their experience to meet the challenges this year has to offer. 

Specifically, Doctor Treat’s experience with accreditation and rural community colleges has been well received.  

Doctor Treat and I are working together to address enrollment management, specifically working with faculty whose 

classes and programs are regularly challenged by low enrollment. This has been a sensitive topic, and I am glad to 

see that faculty and administration are working together on this issue.  

 

Last year I asked the Board if it was interested in having faculty come and speak about what is going on in their areas 

and programs. When the faculty were asked if they were interested, I received a healthy response from them. I hope 

that direct communication between the Board and faculty will lead to a better understanding of each other and what 

we all do to support the college’s mission.  

 

Contract negotiations will resume after last year’s postponement, and I hope that we can agree on a contract that 

satisfies both administration and faculty.  

 

Let’s not forget about new faculty. Fall is a time of new faculty members navigating their way in the college system, 

and it’s always fun and rewarding to meet, get to know and support our new co-workers. Pre-tenure committees have 

been established and should be well under way by now. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:   #9  (information) 

 

CATEGORY:  SPECIAL REPORTS 

 

    Michael Nelson, WPEA Chief Shop Steward 

 

BACKGROUND: 

 

A written report was not submitted. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:   #10  (information) 

 

CATEGORY:  SPECIAL REPORTS 

 

    Kay Sibley, Omak Foundation President 

 

BACKGROUND: 

 

A verbal report will be given. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM:    #11  (information) 

 

CATEGORY:  STAFF REPORTS 

 

    Brett Riley, Vice President of Administrative Services 

 

BACKGROUND: 

 

 
Administrative Services 

 Administrative Services has been participating in a number of meetings with local government agencies and 

community partners related to land/space partnerships within our service district.  Conversations are very preliminary, 

but would provide spaces that would extend the reach of the main Wenatchee campus to enhance our ability to provide 

existing instructional programming and promote the growth of new programs.      

Budget & Internal Auditing  

 At the time of this submission, the WVC budget is within the latest revenue projections.  Current enrollment is up 1.4% 

from last year.  Cabinet will evaluate the necessity of a budget revision after final enrollment numbers are calculated on 

Monday, October 8th.  The Internal audit/“PERC’s” plan that was presented at the September Board meeting has 

commenced; however, there is nothing to share with the Board at this time.    

Fiscal Services 

 The 16/17 financial statements have been submitted to our third party preparer (Clifton Larson Allen) and are on 

schedule for an entrance meeting at the end of October with the Washington State Auditor’s Office.     

 

Facilities  

 Wells Hall- We have completed the schematic design (SD) phase of the Wells Hall project and are beginning Design 

and Development (DD) documents. A stakeholders meeting is tentatively scheduled for late October to share the SD 

documents with the greater campus community and to begin the discussions on the DD documents. 

 Fifth Street Monument Sign- The project is still behind schedule due to difficulty identifying a mason for the project. 

However, we have secured the permit from the city for the project and will be moving forward as soon as a contractor 

is secured.     

 Smith Gym Remodel- A few closeout items remain; however, teams have taken occupancy of the space.   

 Minor Works- Our fire alarm panel and elevator projects have been completed.  Project still in progress are the Sexton 

chiller, roofing repairs, and ADA projects are still underway. Once the Gym project is complete, we will be turning our 

attention to much needed roofing repairs to Van Tassel Center and Wenatchi Hall.  

Safety and Security 

 Our Clery report was completed and submitted by the October 1st deadline.  Also, in collaboration with Student 

Services and other stakeholders, we have selected Symplicity as our software platform for Clery, Title IX, and 

grievance tracking and reporting.   

 Security hosted another Stop the Bleed Training on the Wenatchee campus and invited Omak staff and faculty during 

Launch Week.  One more Stop the Bleed Training has been scheduled for October 6th.  Board members are encouraged 

to observe and/or participate.    

 Our SSEM, Maria Agnew has planned a tabletop exercise for President’s Cabinet and key staff members for November 

2nd.  I hope to present more information on this event at the Board retreat.   
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM  #12  (information) 

 

CATEGORY:  STAFF REPORTS 

 

    Tod Treat, Interim Vice President of Instruction  

 

BACKGROUND: 

 
New Faculty Hires 

 

WVC welcomes a wonderful new cohort of full-time faculty who are already impacting student success on both the Omak and 

Wenatchee campuses. 

 

Campus Last First Discipline Degrees College(s) 

Wenatchee Bullock Jeff Agriculture B.S, Chemistry 

B.S., Molecular Biology 

M.S., Biochemistry 

PhD, Plant Pathology 

Western Washington Univ 

Western Washington Univ 

Western Washington Univ 

Washington State University 

Wenatchee Butruille Meleah Nursing MSN, Nursing                             

                            BSN, Nursing  

                                                    

AA, Lane College 

Gonzaga University               

              OHSU                     

Lane Community College      

                                            

Wenatchee Chvilicek Brigid Nursing BSN, Nursing 

MSN, Nursing 

University of Portland 

California State University 

Wenatchee Fowler Melissa Nursing BSN, Nursing 

MSN, Nursing 

Brigham Young University 

University of Utah 

Omak Gadeburg Tina Nursing ADN, Nursing 

BS, Administration Management 

MSN, Nursing 

Leadership/Administration  

Wenatchee Valley College 

Central Washington Univ 

Western Governors Univ (in 

progress) 

Wenatchee Henning Lindsay Math B.S., Civil Engineering 

M.A., Math 

University of Kansas 

University of Kansas 

Omak Jensen Rita Nursing ADN, Nursing 

BSN, Nursing 

MSN, Nursing 

Leadership/Administration 

Wenatchee Valley College 

Western Governors Univ 

Western Governors Univ 

Omak Kappenman Kristy Science A.A. 

B.A., Education, Psychology 

M.S., Biology 

Yakima Valley College 

Central Washington Univ 

Central Washington Univ 

Wenatchee Korfiatis Jennifer Business B.A., Communication 

MBA, Marketing 

Washington State Univ 

Capella University 

Omak Smith Kestrel American 

Indian 

Studies 

B.A. 

M.A., American Indian Studies 

PhD., American Indian Studies 

Virginia Tech 

University of Arizona 

University of Arizona 

Omak Solarz Daniel History B.A. History                                 

                         M.A. History       

                                              PhD 

History                                         

                                                     

                       

UCLA                                    

                          Claremont 

College                                  

                   Claremont 

College 
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Curriculum Updates 

WVC presented its BAS-Data Analytics and BAS-Teacher Education programs to SBCTC on October 16th.  

 

Fall Launch 

Fall Launch Week went very well in supporting faculty as they prepared classes, reflected on student success, and finalized 

course outlines and materials.  

 

Title III 

WVC’s Title III Program officially concluded September 30. The impact of Title III on the college has been significant.  

 

Planning 

Academic Divisions and Departments are actively engaged in Area Planning, due November 22. The process has been revised 

this year with emphasis on identifying gains and gaps from last year, using data, in order to established goals for the next year. 

Faculty will use this process to identify one program level assessment project used to improve their programs and to identify 

resources asks, such as equipment and new positions.  

 

Accreditation 

While the Year Seven Self Study includes significant institutional level data, WVC is also able to demonstrate that it meets its 

mission and core themes at the program level. Programs demonstrating specific core theme attainment are telling their stories 

through vignettes. To be effective, vignettes must demonstrate a great idea that has been implemented and has had a measurable 

impact. Examples in Instruction include the HOEPP program (Responsiveness to Local Needs), growth of the mathematics 

sequences at Omak (Local Needs and Support for Learning), and graduation of WVC’s first BAS cohort in nursing (Educational 

Achievement).  Vignettes are also being developed in other areas of the college, such as Process Improvement Review 

Counseling (PIRC) and support for employee engagement. 
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Instruction Division for Wenatchee Valley College Board of Trustees Report October 2018 

 

 Division Division Division Division 

Instructional Goals Allied Health LAS/BS IT & Library Workforce Ed 

Sustainability:  Create a learning 

environment that embeds 

sustainable practices and 

philosophies. [This is to include 

reduction of consumables, as well 

as a curricular focus.] 

No update No update Completed proof of concept of 

“Zoom Room,” ITV for $30K 

instead of $140K per room. 

 

Continue to work with business 

office on badging system and 

photocopying review. 

Workforce Ed serves on the Core 

Theme: Responsiveness to Local 

Needs, where sustainability is a 

priority. To promote sustainability, 

the Agriculture Department offers 

an online Viticulture Sustainability 

Certificate (15 credits), which 

includes courses: Organic 

Agricultural Production, Organic 

Plant Nutrition and Sustainable 

Agriculture and Food Systems. 

Increased Retention and 

Completion: Increase Quarter to 

Quarter & Fall to Fall Retention 

Rates; Increase Program 

Completion Rates. A component 

to this goal is to focus on 

improving transitions for all 

students. 

No update No update Presented session on research portal 

during launch week. 

The College with Workforce 

Education faculty and staff hosted 

the 2nd annual Pizza, Pop and 

Power Tools event held on campus 

May 16th. This event brought more 

than 250 eighth grade girls to 

campus to learn more about non-

traditional careers. In addition to 

Pizza, Pop and Power Tools for 

eighth grade girls, WVC hosted 

approximately 300 eighth grade 

boys for Guys and Guts this year. 

Both events took place on the WVC 

campus on May 8th, 2018. 

Program Growth & 

Development: Review and analyze 

all programs offered; program 

development planning and 

implementation; assessment 

cycles of our programs and 

assessment of student learning 

outcomes.   

Exploring apprenticeships with 

SBCTC 

 

AIIS program underway this fall 

with Native American History 

course.  Meeting scheduled for 

10/26 with FT AIIS faculty, tribal 

partners, and UW to discuss 

curriculum development for 

upcoming quarters. Plan to offer 

AIIS 102 and 103 in winter and 

spring, respectively.  Also plan to 

continue NAL courses in Omak, 

Nespelem, and LRHS.  

Delivered course review workshop 

and initiated review with volunteer 

faculty participants. 

Workforce Education is developing 

and expanding programs in both 

Omak and Wenatchee. In Omak, the 

Wildland Fire (Fire Ecology) 

program has moved to Continuing 

Education. The progress will be to 

offer courses and public workshops 

in Okanogan County. The first 

public meeting was held on 

December 2nd in Omak; a second 

public meeting was held April 5th in 

Twisp.  

A total of 17 local residents 

attended the December 2nd event 

and gave valuable feedback to 

impact the decisions on the 

direction of the program. A total of 
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Instruction Division for Wenatchee Valley College Board of Trustees Report October 2018 

 

11 residents attended the Twisp 

meeting. 

Workforce Ed offered the HVACR 

certificate program in 2017-18. This 

offering was due to the Omak Mill 

closing and need for training for 

displaced workers. This program 

utilized the Omak High School 

welding department as a lab 

component. Most of these students 

have continued on to the second 

year of the program in Wenatchee. 

In Wenatchee, the BAS-Engineering 

Technology began in Fall 2017. 

Faculty lead, Dr. Sai Ramaswamy 

has met with local business partners 

and extensively with students. 

Workforce Ed held an orientation 

session for all BAS-ET students and 

developed their class schedules for 

the entire program. To date, a total 

of 17 students have applied for the 

program. 

Two new BAS program proposals 

are currently being written: BAS-

Teaching and Data Analytics. 

The Continuing Education 

Department is in the process for 

offering an international TESOL 

program and also negotiating 

expanding efforts to the Colville 

Tribes. The TESOL program 

includes two Continuing Education 

personnel who traveled to South 

Korea to film video modules for this 

certificate course. 

The Workforce Dean recently 

completed the 2017-18 Workforce 

Dean’s Academy in conjunction 

with SBCTC.  

The Transitional Studies department 

is currently collaborating with 

Colville Tribes in Nespelem to offer 

the HS21+ program there. WVC is 42



Instruction Division for Wenatchee Valley College Board of Trustees Report October 2018 

 

expanding college offerings in 

Nespelem to serve this rural area. 

Strategic Enrollment: Offering a 

comprehensive annual schedule 

that promotes student access and 

success.   

Allied Health offers annual schedule 

for all programs 

Preliminary enrollment management 

discussions started with division 

chairs. Discussion of course 

sequencing and program pathways. 

No update The Instruction Office collaborated 

with the entire WVC campus and 

completed the Annual Schedule for 

both 2017-18 and 2018-19. The 

Instruction Office plans to continue 

complete the Annual Schedule 

beginning in January 2019. 

Advising: Engage the college 

community in the conversation 

around guided pathways and 

create a strategy for the next two 

years.   

Via CTC 

 

Discussed building majors and 

creating pathways with LAS 

division.  Would provide tool to 

help guide students during advising. 

Continued participation in Guided 

Pathways initiative. 

The Workforce Dean had several 

meetings with various community 

members, initiating conversations 

with the community to benefit the 

college. These meetings included 

Okanagan County. The Workforce 

Dean is a board member of the 

NCW Suicide Prevention Coalition, 

NCW Homeless Task Force and the 

WEC Dean’s Academy Advisory 

Board. 

The Instruction Office is also 

soliciting input from the Worker 

Retraining Advisory Committee. 

Several Workforce faculty members 

continue to contribute ideas toward 

the launch of Guided Pathways. 

Increased Communication: 

Continue to communicate 

regularly about Instruction 

Division goals, progress, and 

challenges with external and 

internal constituents.   

Deans, IC, CC, CTC, Directors, 

Allied Health Department Division 

and Omak Division 

 

No update Participated in all Launch Week 

social events. 

 

WVC is working with SkillSource 

and WorkSource personnel to 

continue collaboration with those 

organizations. 

The Workforce Dean holds monthly 

meetings with all Workforce 

Program Coordinators. 

The Workforce Dean also co-

facilitated the Governor’s Summit 

on Career-Connected Learning in 

Okanogan County to identify and 

meet the needs of external 

constituents/partners; in 

collaboration with local partners, 

our region has received for the 

Career Connect Washington Grant. 
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Also, WVC has met with the 

Division of Vocational 

Rehabilitation (DVR) officials to 

possibly work together in serving 

potential students aged 16-21 who 

need additional services to become 

ready for postsecondary education 

and/or careers. 

Improving Transitions: Adult 

Basic Education and Single Point 

of Entry for all WVC Students.   

No update No update No update The Workforce Dean and Interim 

Director of Transitional Studies 

have worked on this goal and met 

with Student Services in order to 

create Single Point of Entry. 

2018-19 Hiring Plan:  Develop a 

collaborative plan for hiring 

staff/faculty based on need and 

budget. Commitment to retention 

of staff and faculty through 

foundational activities and 

communication like new faculty 

orientation and workshops, 

onboarding materials, outreach to 

adjunct faculty, etc.   

Dean of Allied Health co-directing 

RT, 

RT advisory meeting with focus on 

recruiting and retention. 

Mondays in Omak to provide 

administrative support as needed 

with two new nursing  faculty in 

Omak  

No update Hired library Parapro I and Event 

Support Technician. 

The Workforce Dean holds monthly 

meetings with all Workforce 

Program Coordinators.  

Faculty lead positions for both 

Wildland Fire and BAS-ET were 

filled in 2017.  

Two adjunct instructors recently 

secured full-time positions replacing 

retired professors in 

Business/Accounting and 

Agriculture. Jennifer Korfiatis was 

hired to replace Nelson Martin and 

Jeff Bullock was hired to replace 

Bob Gillespie. Both Jennifer and 

Jeff bring great credentials and 

teaching experience to their 

respective positions. Both will start 

full-time Fall 2018. 

Budget Planning: Increased 

attention and understanding to all 

budgets within Instruction 

(inclusive of grants and 

Foundation support). 

Gains, Goals and Gaps underway 

with Allied Health programs. 

Invited Joanna Tepley to division 

chair meeting to discuss budget 

management. Chairs will be asked 

to project needs for upcoming year 

based on current year spending and 

any additional anticipated expenses. 

With new fiscal year and new 

technology fee structure,  initiated 

several significant technology 

projects. 

The Workforce Dean regularly 

discusses budget processes and 

issues at monthly Program 

Coordinator meetings. The 

Workforce Dean continues to 

increase fiscal accountability across 

all WED programs, Transitional 

Studies and Continuing Education. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM  #13  (information) 

 

CATEGORY:  STAFF REPORTS 

 

    Chio Flores, Vice President of Student Services 

 

BACKGROUND: 

 
ATHLETICS 

 Fall competition:  Men’s Soccer is on a 2-game winning streak; Volleyball placed 3rd at Bellevue Crossover.  Women’s 

soccer has been very competitive in conference matches, showing great progress in building the program. 

 Baseball is sending 4 athletes to NWAC Showcase, an All-Star event where athletes are seen by 4-year colleges  

 Fastpitch continues their “fall ball” season over the coming month 

 Practice has begun for Men’s and Women’s basketball, excited for the upcoming season 

 Locker room project is progressing, with Volleyball nearly moved in and awaiting the finishing touches on Men’s and 

Women’s Basketball, Fastpitch, and visiting locker rooms.  Primary Donors Dennis & Beth Dobbs will be honored once the 

project is completed. 

 

CAMP 

 Full cohort of 62 CAMP scholars for upcoming year; first time for a full cohort prior to the start of fall quarter! 

 51 CAMP Scholars from last year returning this fall (85% fall to fall retention) 

 Grant writer will be contracted for a mid-October start  

 After 7 years with program, Program Assistant Marichuy Alvizar will transition to new Diversity Center Coordinator position 

 College fairs and high school visits are quickly filling the fall schedule.  Alfredo Ortiz is collaborating closely with Lucero 

Martinez 

 CAMP application form for upcoming year will soon be available online and fully accessible through Word and pdf 

 CAMP Orientation took place September 21 for students, and September 22 was the Bilingual Parent & Student Orientation 

(over 48 families attended).  Coolspeak Youth Engagement Company was invited to present to CAMP students. 

 

CAMPUS LIFE, EQUITY & INCLUSION 

 Student Programs and Diversity, Equity and Inclusion areas were combined and now Campus Life, Equity & Inclusion 

 New staff were hired:  Residence Life Coordinator Jeremy Snyder started September 4; Recreation Center Manager Daniel 

(Danny) Zavala started October 1; and Diversity & Inclusion Center Coordinator Marichuy Alvizar started October 1 

 Student Senate has a full 16-member team, names/contact information available online. Two weeks of training was provided 

in September; first meeting was September 25.  Provide any Senate agenda requests to Erin Tofte-Nordvik.  Senate held 

“Coffee & Donuts” event September 26 to welcome students to the new school year. 

 New Student Orientation was held September 13, 3-7pm, with a strong turn out and many campus volunteers.  192 students 

and 107 family members attended.  

 Equity Trainer John Lenssen provided training on President’s Day; feedback was positive 

 Upcoming events:  Fall Transfer Day - Oct 2; Fall Showcase -  Oct 10; FAFSA/WASFA Night - November 13 

 Student Access Coordinator Carla Boyd has been serving new and returning students with accommodations on both 

campuses, until a new person for Omak is hired.  A Disability Awareness event is being planned for October. 

 Currently, there are 6 returning and 8 new International students for this year 

 International students participated in a welcome back camping trip before classes started 

 Residence Hall is full for this fall.  New RAs are beginning to work on programming  

 

COUNSELING 

 Counseling hours were offered Tuesdays and Wednesdays this summer.  Bertha Sanchez and Ryan Poortinga saw 132 total 

students in the areas of advising, financial aid (FAFSA and WASFA), crisis and mental health.  33 readmission petitions (31 

approved for fall and winter starts and 2 denied).   

 Counselors are available for classroom presentations on campus resources, stress, time management, etc. 

 Knights Kupboard is open for students needing food and/or personal hygiene items.  Hours of operation: Thursdays, 12 – 

3pm, Batjer Hall (second floor), Room 8002.  Service is also offered to students in need of emergency food. 

 WVC Foundation has again provided $10,000 to Knights Care Fund to help students in need.  Students should be referred to 

counselors for emergency funding. 

 WVC received $10,000 from Biella Foundation to help students with tuition and/or books.  Counseling administers these 

funds, similar to the Knights Care Fund.  Funds must be used by June 2019; refer students to Counseling. 
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STUDENT SERVICES – ADMISSIONS/REGISTRATION/EDUCATIONAL & CAREER PLANNING/FINANCIAL 

AID 

 Recruiter Lucero Martinez helped with organizing fall Counselor Workshop held September 14 

 Discussions are underway for establishing a Recruitment Taskforce to better assist with overall college goals for recruitment, 

collaborating with other areas of the college that facilitate separate outreach events 

 Lucero is researching CRM possibilities to track and communicate with future students 

 Most degrees for summer quarter graduates have been posted and diplomas are being sent out 

 Maggie Segesser joined the Admissions and Registration team and has caught on quickly 

 Fee changes:  Application fee - from $25 to 15; Transcript Request Fee - from $4.50 to $10; and online through Parchment - 

from $7 to $12.50.   

 Student petition changes vetted through Curriculum Committee and Instruction Council last year have been implemented 

(Late Withdraw, Low Grade Set Aside, and Credit Overload) 

 Twenty-one new student advising and registration sessions took place this summer.  443 new students attended (38 more than 

at the end of August last year).  To date, 112 new students have opted for OAR; 89 have completed (20 more than at the end 

of August last year).  Approximately 60 new students were seen over last summer. 

 Yadira Oregon met with Chad Evans to learn Just in Time Alert System functionality 

 Jaima Kuhlmann attended the summer quarter WCCCSA meeting at Whatcom CC on August 10 and assisted on August 18 

with London Pre- Departure Orientation at Shoreline CC 

 WVC had 3 WVC students study abroad in Costa Rica August 18 – September 15.   

 Master Placement Rubric is being updated with Accuplacer Next Generation scores.  New tests will be used beginning 

October 1 for winter-start students 

 FISAP for 2017-2018 and the college participation agreement for Title IV funds for 2019-2020 were completed 

 Turn-around time for financial aid document processing is approximately 2 to 3 weeks 

 Angie Jaquish and Fran Moser attended Stop the Bleed Training.  Cheryl Fritz continues to attend CTCLink meetings. 

 October 1, students may start completing FAFSA forms for 2019-2020 school year, as well as WVC scholarship applications. 

 FAFSA is now a mobile app, new for 2019-2020; students can complete FAFSA, check status, make updates using mobile 

phones. 

 Implementation of OnBase continues.  Tentative go live date is October 8 (moved from September 24 to allow for sufficient 

staff resources) 

 Preliminary planning for Symplicity Advocate/GME implementation has begun.  Projected go live date is the end of January, 

2019.   

 

TRIO/SSS 

 This summer, staff connected to plan events and opportunities for participants, and revise communication and outreach plans  

 During Launch Week, TRIO SSS had a presence and many great opportunities to share about its program and services  

 Tutors to be hired:  Wenatchee – 2, Omak – 1, with additional tutors as needed. 1:1 tutoring service is popular with many 

students 

 Anticipating 81% of Omak and 91% of Wenatchee participants returning fall quarter  

 Starting fall quarter with 92 students enrolled.  Needed to enroll from each site:  Omak – 8, Wenatchee – 40.  Combination 

from both sites – 6.  Eleven appointments pending. 

 Funding from Department of Education was increased, this year 146 students can be served 

 

GENERAL 

 The Student Services Leadership Team (SSLT) has been working on the division’s Strategic Plan, including the development 

of a new mission statement and goals.  The rollout of the plan is scheduled before the end of fall 2018 

 The SSLT and the Dean group will be meeting on a monthly basis beginning October 22, 2018.  The dedicated time should 

foster increased collaboration between Instruction and Student Services and be helpful toward advancing strategic plan and 

core theme work 

 Guided Pathways Steering Committee members provided updates during Launch Week at VPI/Dean’s Day and training 

sessions, which were well attended.  Approximately 10 faculty signed up to be early adopters to help plan and launch 

mandatory advising (for students with less than 30 credits) on Advising Day, November 6. 
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM  #14  (information) 

 

CATEGORY:  STAFF REPORTS 

 

    Enrollment Report, Jim Richardson, President 

 

BACKGROUND: 

 

As of the 10th day of fall quarter, WVC has 2,183.96 FTES, which is down by 6.49 FTES (or 0.2%) from this time 

last year.  Wenatchee campus is at 1,912.97, which is down 23.32 (or 1.2%) from last fall.  Omak campus has 270.99 

FTES, which is up 16.83 (or 6.6%) from last year. 

 

College level academic FTES are at 1,118, which is up 80 FTES, or 7.7%.  The largest numerical increases have 

been in Nutrition (up 28.33 FTES, or 243%), college level math (up 16 FTES, or 15%), and philosophy (up 10.67 

FTES, or 34%).  The largest decreases have been in Art (down 19 FTES, or 24%) and Humanities (down 4.67 

FTES, or 14%).   

 

Vocational FTES are at 697.63, which is down 56.16 FTES, or 7.5%.  The largest numerical increases have been in 

Early Childhood (up 23.53 FTES, or 113%) and Chemical Dependency Studies (up 8.25 FTES, or 68%).  The 

largest decreases have been in Medical Assisting (down 17.8 FTES, or 43%) and Business (down 13.47 FTES, or 

32%).   

 

Developmental, or pre-college level courses, are at 202.33 FTES, which is down by 25.67, or 29%.  Pre-college 

level English is down 3.67 FTES (or 8%) and pre-college level math is down 22 FTES (or 12%) 

 

Basic Skills are at 166 FTES, which is down by 4.67, or 3%.   
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BOARD MEETING: October 17, 2018  

 

AGENDA ITEM  #15  (information) 

 

CATEGORY:  STAFF REPORTS 

 

    Jim Richardson, President 

 

BACKGROUND: 

 

A verbal report will be given.
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