
 

  

 
 

EXECUTIVE COMMITTEE MINUTES 
June 13, 2022 

 
Members Present: Beverly Jagla, Barry Leahy, Ron Lodge, Josh Wood 
 
Members Absent: Brenda Alcala, Don Gurnard 
 
Staff Present: Rachel Evey, Mireya Sanchez  
 
CALL TO ORDER 4:01pm 
 
1) CONSENT AGENDA  

A. May 2022 minutes approved without change or dissent  
B. Committee Report (Handout)- no questions  

 
2) REPORT FROM THE COLLEGE 

A. Graduation is this weekend, Wenatchee on June 17th and Omak on June 18th. Enrollment 
continues to be down for fall quarter, though registration has only been open for about 3 
weeks. Summer enrollment is up compared to 2021. We have 7 newly tenured faculty 
members announced today. Also, 7 of the annual awards were announced today during 
WVC’s end-of-year celebration. The foundation funds the monetary awards through Gifts 
Grants Awards to the College (unrestricted funds). There are just under 500 graduates this 
year, which is down from typical numbers, but does trend with enrollment decline.  

 
3) TREASURER REPORT -  

A. Project Activity Report- unrestricted at still around $1M. 
B. Income Statement 

i. Unrestricted Overview and Detailed- over budget by about $7K, expenses under 
budget by about $60K, net deficit of about $42K which is smaller than anticipated.  

ii. Per Restrictions- Nothing out of ordinary, increases in temp restrictions due to Fun 
Run revenue. Expenses are all in alignment.  

C. Balance Sheet- CFNCW balance did decrease after 1st quarter due to market activity, which 
is likely to continue for the near future.  

D. Monthly Gift Report- Fun Run sponsorships are increasing the number of donors and funds.  
 
4) OLD BUSINESS 

A. Fun Run debrief- Overall feedback was positive, with a net of almost $11K compared to 
about $2,200 last year. Discussion to create a fall Fun Run with a costumed theme as 
opposed to holding it in spring in competition with other runs around the valley. Other 
things to keep in mind in future: Same dates for Omak and Wenatchee runs, better signage 
and clearer advertisement in the future, more board involvement to help with planning and 
execution.  



 

  

 
 
 
 
5) NEW BUSINESS 

A. 2022-23 Board Slate- Committee reviewed slate of board members for next year. Proposed 
officers are Don Gurnard as president, Joshua Wood as vice president, and Brenda Alcala as 
secretary/treasurer. Board members renewing their term are Brenda Alcala, Kathy Coffman, 
and Joshua Wood. Neil Neroutsos is the only board member not renewing. Committee 
chairs will be Brenda Alcala for budget and finance committee, Jorden Jessup for 
development committee, and Joshua Wood for scholarship committee. 

i. Vacant At-Large Position- Transitions within Executive committee and leadership 
have caused a vacancy. Brett Peterson has been recommended for the position. 
Rachel will reach out to discuss his interest. Goal to have at-large member 
recommendation brought to the full board meeting on June 27th.  

B. 2022-23 Committee Roster- overall good distribution among committees.  
C. WVC-WVCF Agreement- only changes are the dates and specification of what portion of 

salaries are paid by WVC and the foundation. Action item for the Full Board at June meeting.  
D. 2022-23 General Budget- only changes for income are events and business sponsorships, 

based off success of the Fun Run and plans established by the development committee. 
Gifts, grants and awards to the college has increased due to Cabinet’s request for $15K to 
cover summer bridge classes. These courses will help prepare students to attend classes in 
the fall, especially those who have suffered from lack of in-person classes throughout the 
Covid impact period. This is also an effort to increase enrollment, which is down around 
20%. The 2022-23 budget bottom line is affected in doubling the deficit from $15K to $30K, 
which is still a very conservative risk considering our potential event income and expenses 
are about $15K under budget. This proposed budget will be presented to the board for 
approval on June 27th.  

E. RFP for Banking Services- budget and finance committee has reviewed and approved with a 
few changes. Those changes will be made before requesting review by either Bryce or 
Danielle to be sure there is good legal standing in our requests before it is released to local 
financial institutions.  

 
6) EXECUTIVE DIRECTOR REPORT 

A. Spring Appeal- three mail pieces, two of which have gone out. We’ve raised around $5,300 
this year which is lower than last year. This year the Fun Run was promoted in tandem with 
Spring appeal, so the total of springtime fundraising is right in line. We had many recaptured 
donors this year which is good. Expenses are up this year because we are sending a thank-
you postcard to everyone and not just those who gave to the spring appeal, as it is the close 
of the academic/fiscal year.  

B. Building Futures Campaign- focusing on industry partners, as individual donors seem more 
reticent to give since priorities have changed over the timeframe that Covid has affected 
things. Two giving proposals are being worked on at the moment. Talks have also begun 
with some larger industry leaders, such as Microsoft, about what kind of training future 
employees would need and how WVC tech programs could contribute to that.  

C. Summer Schedule- Foundation hours will be changing to match the WVC summer schedule. 
WVC is closed to the public on Friday afternoons.  

 



 

  

 
ADJOURNMENT at 4:49pm 
 
Minutes taken by Mireya Sanchez  


