
 

 
FULL BOARD MINUTES 

June 27, 2022  
 
Members Present: Brenda Alcala, Xavier Arinez, April Clayton, Kathy Coffman, Daryl Ferguson, Don 
Gurnard, Beverly Jagla, Jorden Jessup, Barry Leahy, Bryce Mackay, Brett Peterson, Steve Wilkinson, 
Joshua Wood 
 
Members Absent: Bianca Ebreo, Chelsea Ewer, Jose González, Bárbara Guzmán, Ron Lodge, Lyle 
Markhart, Neil Neroutsos, Cathy Rixey 
 
Staff Present: Rachel Evey, Jill Leonard, Brenda Magaña-Galvan, Mireya Sanchez 
 
CALL TO ORDER 12:04pm 
 
Jennifer Babcock, new 2022 board member, was introduced present as a guest. 
 
1) CONSENT AGENDA  

A. May 2022 minutes approved without dissent or changes.  
B. Committee Reports approved without questions. 

 
2) TREASURER’S REPORT 

A. Income Statement (Unrestricted & Per Restrictions)- everything in line with budget. 
Contributions and donations had a slight uptick from the Fun Run sponsorships.  

B. Balance Sheet- all in alignment with the budget.  
C. Monthly Gift Report- Fewer donors than prior year. Revenue from spring appeal was offset 

by the high number of sponsorships for the Fun Run.  
 

3) REPORT FROM THE COLLEGE – Rachel Evey 
A. Preparing for Fall quarter- enrollment is still down, though this is a national trend among 

CTCs. Summer enrollment is up, however, which is hoped to help increase enrollment in fall. 
Events held on campus, such as “Welcome Wednesday,” have helped to bring people on 
campus and bring attention to WVC. Summer bridge courses, funded through WVC 
Foundation grant, being offered are hoped to increase enrollment as well. Discussion 
regarding tuition increases and how that can impact enrollment. WA Legislature has 
increased tuition costs for 2022-23. A new Athletic Director has been hired; their first day 
will be July 1. The hope is to have the new AD attend Development Committee meetings in 
the future, as the foundation has a close history of working with Athletics. Graduation for 
both Wenatchee and Omak campuses were successful. This was the first graduation event 
in-person since pre-Covid. Posting for presidential search is up. Interviews are likely to take 
place in October. Public listening sessions with the final 3 candidates will likely happen at 
some point, to which the entire Foundation board will be invited.   

 
4) OLD BUSINESS 



 

A. Fun Run- Very successful event, especially given that it was only the 2nd year. We netted 
nearly $11K compared to around $2,300 last year. There was a large increase in 
sponsorships and a very active planning committee with ASWVC, ASWVC-O, and WVC at 
Omak Foundation. The decision has been made to move this event to fall to avoid conflicting 
dates with the many springtime fun runs held around the valley. This year’s fall run will be 
on October 22nd. The Development Committee will continue meeting throughout the 
summer in order to assist the foundation staff with planning events that will be held at the 
beginning of the school year.  

B. Graduation- covered in report from the college. 
C. Spring Appeal- Do not yet have a final report due to year-end processing. Thank-you 

postcards have gone out to the entire donor database. There was a decrease in giving during 
the appeal, however the Fun Run compensated for that lower fund amount.  

D. Building Futures Campaign- currently focused on industry partners. A meeting was held with 
the pipefitters’ union and there are talks in place to give them naming rights to some spaces 
within the building, as well as a training partnership.  

 
5) NEW BUSINESS 

A. Action: Beidler Scholarship Resolution- Resolution for this endowment was placed on hold 
due to the donor’s request. The Foundation is now able to the endowment through board 
resolution to follow our spending policy and procedures.  

 
Motion to approve the changes as presented by Kathy Coffman. Second by April Clayton. Motion 
passed without dissent or abstention.  
 

B. Action: Minimum Scholarship Award Amount- many years ago the board voted to not award 
a scholarship of less than $1,000 to students. However, this has created an issue with some 
endowments that disburse smaller amounts. Those funds sit unused until there is a 
disbursement larger than $1,000 from the endowment. Removing the minimum would 
allow better use and greater ease of awarding all scholarship allocations available. The 
intent is to still award at least $1,000 to each recipient, but potentially through multiple 
awards. 

 
Motion to approve the procedure changes as presented by Barry Leahy. Second from Kathy 
Coffman. Motion passed without dissent or abstention.  
 

C. Action: 2022-23 Board Slate- Two new board members, Danielle Marchant and Jennifer 
Babcock, approved last month. One board member, Neil Neroutsos, is rolling off. Slate 
includes officers for 2022-23: Don Gurnard as president, Joshua Wood as vice president, 
Brenda Alcala as secretary/treasurer; and renewing board members for 2022-25 term: 
Brenda Alcala, Kathy Coffman, Joshua Wood. 

 
Motion to approve the slate as presented by April Clayton. Second from Daryl Ferguson. Motion 
passed without dissent or abstention.  
 

D. Action: 2022-23 WVC-WVCF Agreement- WVCF is a supporting organization directly tied to 
WVC. Review of annual agreement. Only changes are dates and clarification of salaries paid 
by WVC and WVCF respectively. 

 



 

Motion to approve the agreement as presented by Barry Leahy. Second from Bryce Mackay. 
Motion passed without dissent or abstention.  
 

E. Action: FY 2022-23 General Support (1100) Budget- Budgeted net deficit of around $30K, 
which is significantly lower than this fiscal year and has been steadily decreasing over the 
last 5 years.  

 
Motion to approve the budget as presented by Barry Leahy. Second by Kathy Coffman. Motion 
passed without dissent or abstention.  
 

6) EXECUTIVE DIRECTOR REPORT – Rachel Evey 
A. 2021-22 Year in Review- Discussion regarding the team that makes up the board and staff of 

the Foundation. Review of new board members who joined in 2021. New board members 
joining for 2022-23 are Jennifer Babcock and Danielle Marchant. Purpose statement 
reviewed, including Foundation’s identity, vision and mission statements.  
Strategic goals and direction reviewed. Challenges reviewed along with opportunities 
presented through 2021-22 year, and how those were handled. Review of each portion of 
the strategic goals.  
First goal- Removing academic barriers (mostly achieved through scholarships), reviewed 
demographics which included age ranges, residency within the county, racial demographics 
and impact. Discussion regarding general population in the area and how that affects 
enrollment.  
Second goal- Strengthen an Environment of Learning. Building Futures campaign is the 
biggest effort right now to accomplish this. Mish ee twie is mostly up and running, and the 
Center for Technical Education and Innovation building is still in the design phase. Another 
way this is supported is through WVC and WVCF employee support (e.g. OCOB, and end-of-
year awards).  
Third goal- Encourage investment in an educated community. This accomplished through 
opportunities to show the college’s presence in the community (e.g. rotary memberships, 
annual report, community events, etc.). Support through development activities, some in 
tandem with community partners such as the chamber of commerce, and others that are 
longstanding events but are getting more attention.   
Contributions and donations over the last few years discussed, and also noted increase in 
scholarship giving. Donor activity discussed, with note that the number of retained donors 
increased, which reflects the effort to steward relationships and keep those donors long-
term. We’re currently at over 50% for retained donors, which is a high number for non-
profits. We have also improved on recaptured donors, sitting about 5% which again is higher 
than the industry standard. Numbers for new donors have increased significantly this year 
as well.  

B. 2022-23 Look Ahead- continue forward with the three strategic goals that have been 
established. More discussion will take place at the board retreat on Monday, September 
19th. All board members are requested to attend. 

 
ADJOURNMENT 1:14pm 
Minutes taken by Mireya Sanchez  


