
 

 
Upcoming Events:  Upcoming Meetings: 
  Budget & Finance- Nov. 7      4pm  
  Development- Nov. 14       12pm 
  Executive- Nov. 14      4pm  
  Full Board- Nov. 21      12pm  
Board Portal: www.wvc.edu/boardportal    

 

 
BOARD OF DIRECTORS 

AGENDA 
October 17, 2022 - 12:00 pm – 1:30 pm 

Wenatchi Hall – Board Room (2310) 
https://wvc.zoom.us/j/4675301522  

 
CALL TO ORDER 

 
1) CONSENT AGENDA  

A. June 2022 Meeting Minutes 
B. Committee Report 

 
2) REPORT FROM THE COLLEGE President Richardson 

 
3) TREASURER’S REPORT – Brenda Alcala 

A. Income Statement 
B. Balance Sheet 
C. Monthly Gift Report 

 
4) OLD BUSINESS 

A. Debrief: Board Retreat 
B. Debrief: Food Truck Knight 

 
5) NEW BUSINESS 

A. Account Signatures 
B. WVC Scholarship Funds 
C. CD for Grant from Foundation of Caring Fund 
D. Square 

6) EXECUTIVE DIRECTOR REPORT – Rachel Evey 
A. Knight Fright Fun Run 
B. Staffing Update 
C. Athletics Fundraising 

 
ADJOURNMENT 

http://www.wvc.edu/boardportal
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FULL BOARD MINUTES 

June 27, 2022  
 
Members Present: Brenda Alcala, Xavier Arinez, April Clayton, Kathy Coffman, Daryl Ferguson, Don 
Gurnard, Beverly Jagla, Jorden Jessup, Barry Leahy, Bryce Mackay, Brett Peterson, Steve Wilkinson, 
Joshua Wood 
 
Members Absent: Bianca Ebreo, Chelsea Ewer, Jose González, Bárbara Guzmán, Ron Lodge, Lyle 
Markhart, Neil Neroutsos, Cathy Rixey 
 
Staff Present: Rachel Evey, Jill Leonard, Brenda Magaña-Galvan, Mireya Sanchez 
 
CALL TO ORDER 12:04pm 
 
Jennifer Babcock, new 2022 board member, was introduced present as a guest. 
 
1) CONSENT AGENDA  

A. May 2022 minutes approved without dissent or changes.  
B. Committee Reports approved without questions. 

 
2) TREASURER’S REPORT 

A. Income Statement (Unrestricted & Per Restrictions)- everything in line with budget. 
Contributions and donations had a slight uptick from the Fun Run sponsorships.  

B. Balance Sheet- all in alignment with the budget.  
C. Monthly Gift Report- Fewer donors than prior year. Revenue from spring appeal was offset 

by the high number of sponsorships for the Fun Run.  
 

3) REPORT FROM THE COLLEGE – Rachel Evey 
A. Preparing for Fall quarter- enrollment is still down, though this is a national trend among 

CTCs. Summer enrollment is up, however, which is hoped to help increase enrollment in fall. 
Events held on campus, such as “Welcome Wednesday,” have helped to bring people on 
campus and bring attention to WVC. Summer bridge courses, funded through WVC 
Foundation grant, being offered are hoped to increase enrollment as well. Discussion 
regarding tuition increases and how that can impact enrollment. WA Legislature has 
increased tuition costs for 2022-23. A new Athletic Director has been hired; their first day 
will be July 1. The hope is to have the new AD attend Development Committee meetings in 
the future, as the foundation has a close history of working with Athletics. Graduation for 
both Wenatchee and Omak campuses were successful. This was the first graduation event 
in-person since pre-Covid. Posting for presidential search is up. Interviews are likely to take 
place in October. Public listening sessions with the final 3 candidates will likely happen at 
some point, to which the entire Foundation board will be invited.   

 
4) OLD BUSINESS 



 

A. Fun Run- Very successful event, especially given that it was only the 2nd year. We netted 
nearly $11K compared to around $2,300 last year. There was a large increase in 
sponsorships and a very active planning committee with ASWVC, ASWVC-O, and WVC at 
Omak Foundation. The decision has been made to move this event to fall to avoid conflicting 
dates with the many springtime fun runs held around the valley. This year’s fall run will be 
on October 22nd. The Development Committee will continue meeting throughout the 
summer in order to assist the foundation staff with planning events that will be held at the 
beginning of the school year.  

B. Graduation- covered in report from the college. 
C. Spring Appeal- Do not yet have a final report due to year-end processing. Thank-you 

postcards have gone out to the entire donor database. There was a decrease in giving during 
the appeal, however the Fun Run compensated for that lower fund amount.  

D. Building Futures Campaign- currently focused on industry partners. A meeting was held with 
the pipefitters’ union and there are talks in place to give them naming rights to some spaces 
within the building, as well as a training partnership.  

 
5) NEW BUSINESS 

A. Action: Beidler Scholarship Resolution- Resolution for this endowment was placed on hold 
due to the donor’s request. The Foundation is now able to the endowment through board 
resolution to follow our spending policy and procedures.  

 
Motion to approve the changes as presented by Kathy Coffman. Second by April Clayton. Motion 
passed without dissent or abstention.  
 

B. Action: Minimum Scholarship Award Amount- many years ago the board voted to not award 
a scholarship of less than $1,000 to students. However, this has created an issue with some 
endowments that disburse smaller amounts. Those funds sit unused until there is a 
disbursement larger than $1,000 from the endowment. Removing the minimum would 
allow better use and greater ease of awarding all scholarship allocations available. The 
intent is to still award at least $1,000 to each recipient, but potentially through multiple 
awards. 

 
Motion to approve the procedure changes as presented by Barry Leahy. Second from Kathy 
Coffman. Motion passed without dissent or abstention.  
 

C. Action: 2022-23 Board Slate- Two new board members, Danielle Marchant and Jennifer 
Babcock, approved last month. One board member, Neil Neroutsos, is rolling off. Slate 
includes officers for 2022-23: Don Gurnard as president, Joshua Wood as vice president, 
Brenda Alcala as secretary/treasurer; and renewing board members for 2022-25 term: 
Brenda Alcala, Kathy Coffman, Joshua Wood. 

 
Motion to approve the slate as presented by April Clayton. Second from Daryl Ferguson. Motion 
passed without dissent or abstention.  
 

D. Action: 2022-23 WVC-WVCF Agreement- WVCF is a supporting organization directly tied to 
WVC. Review of annual agreement. Only changes are dates and clarification of salaries paid 
by WVC and WVCF respectively. 

 



 

Motion to approve the agreement as presented by Barry Leahy. Second from Bryce Mackay. 
Motion passed without dissent or abstention.  
 

E. Action: FY 2022-23 General Support (1100) Budget- Budgeted net deficit of around $30K, 
which is significantly lower than this fiscal year and has been steadily decreasing over the 
last 5 years.  

 
Motion to approve the budget as presented by Barry Leahy. Second by Kathy Coffman. Motion 
passed without dissent or abstention.  
 

6) EXECUTIVE DIRECTOR REPORT – Rachel Evey 
A. 2021-22 Year in Review- Discussion regarding the team that makes up the board and staff of 

the Foundation. Review of new board members who joined in 2021. New board members 
joining for 2022-23 are Jennifer Babcock and Danielle Marchant. Purpose statement 
reviewed, including Foundation’s identity, vision and mission statements.  
Strategic goals and direction reviewed. Challenges reviewed along with opportunities 
presented through 2021-22 year, and how those were handled. Review of each portion of 
the strategic goals.  
First goal- Removing academic barriers (mostly achieved through scholarships), reviewed 
demographics which included age ranges, residency within the county, racial demographics 
and impact. Discussion regarding general population in the area and how that affects 
enrollment.  
Second goal- Strengthen an Environment of Learning. Building Futures campaign is the 
biggest effort right now to accomplish this. Mish ee twie is mostly up and running, and the 
Center for Technical Education and Innovation building is still in the design phase. Another 
way this is supported is through WVC and WVCF employee support (e.g. OCOB, and end-of-
year awards).  
Third goal- Encourage investment in an educated community. This accomplished through 
opportunities to show the college’s presence in the community (e.g. rotary memberships, 
annual report, community events, etc.). Support through development activities, some in 
tandem with community partners such as the chamber of commerce, and others that are 
longstanding events but are getting more attention.   
Contributions and donations over the last few years discussed, and also noted increase in 
scholarship giving. Donor activity discussed, with note that the number of retained donors 
increased, which reflects the effort to steward relationships and keep those donors long-
term. We’re currently at over 50% for retained donors, which is a high number for non-
profits. We have also improved on recaptured donors, sitting about 5% which again is higher 
than the industry standard. Numbers for new donors have increased significantly this year 
as well.  

B. 2022-23 Look Ahead- continue forward with the three strategic goals that have been 
established. More discussion will take place at the board retreat on Monday, September 
19th. All board members are requested to attend. 

 
ADJOURNMENT 1:14pm 
Minutes taken by Mireya Sanchez  
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COMMITTEE REPORTS 
October 2022 

 
 
Budget and Finance – Brenda Alcala 

• Overall Expenses under budget, with consideration to possibly increase advertisement and 
sponsorship budget in future years. 

• Monthly gift report is still in the works, as transition of CRM takes place.  
• Vote to place the initial grant of $100,000 from the Foundation of Caring Fund into a 12-

month CD at Chase bank. This will bring interest income while we await the second grant 
and use of the funds.  

• Accounting services will be provided by Cordell, Neher & Co. during the extended leave of 
Foundation Accountant Brenda Magaña-Galvan.  

 
Development – Jorden Jessup 

• Discussion with Athletic Director Lance LaVetter regarding partnership with Foundation, 
efforts with bringing attention to athletics programs, and fundraising efforts with events 
this year.  

• Debrief Food Truck Knight- overall successful with positive feedback. Great community 
attendance, plan to use this as a signature event going forward.  

• Knight Fright Fun Run- good turnout of student registrants so far with more expected. Five 
business sponsorships so far, volunteer roster full, route planned.  

• Scholarship celebration and end-of-year appeal planned and well in-hand.  
• Piatigorsky Foundation Concert- to be held Dec. 14/15 depending on availability. Alterations 

to reception beforehand approved- to be wine only and open to public.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.wvc.edu/


Period Ending 08/31/2022

Income Statement per Restrictions

Wenatchee Valley College Foundation

Unrestricted Temporarily Restricted Permanently Restricted Total

Without Donor Restrictions With Donor Restrictions

Revenues $86,852.92 $233,902.66 $78,092.74 $398,848.32

Expenses $143,245.82 $432.97 $37,407.29 $181,086.08

Gains $25,552.69 $6,256.83 $246,764.75 $278,574.27

BEGINNING RETAINED EARNINGS $941,422.95 $747,417.10 $8,329,230.47 $10,018,070.52

NET SURPLUS/(DEFICIT) ($30,840.21) $239,726.52 $287,450.20 $496,336.51

ENDING RETAINED EARNINGS $910,582.74 $987,143.62 $8,616,680.67 $10,514,407.03

10/11/2022 10:24:42 AM Page 1



As of 08/31/2022

Balance Sheet

Wenatchee Valley College Foundation

Unrestricted Temporarily Restricted Permanently Restricted Total

Without Donor Restrictions With Donor Restrictions

Assets $1,042,201.86 $1,265,655.62 $9,061,033.17 $11,368,890.65

Liabilities and Retained Earnings

     Liabilities $131,619.12 $278,512.00 $444,352.50 $854,483.62

     Retained Earnings $910,582.74 $987,143.62 $8,616,680.67 $10,514,407.03

Total Liabilities and Retained Earnings $1,042,201.86 $1,265,655.62 $9,061,033.17 $11,368,890.65

10/10/2022 6:27:50 PM Page 1



Stats:

• Unrestricted Income vs Expense Total
Budget Actual

Income 92,330.64$    85,896.04$    
Expense 163,856.80$  139,372.86$  

9%

91%

Asset Classification

 Without Donor Restrictions  With Donor Restrictions

$8,373.32 $7,519.72 

$35,957.32 $34,021.83 

$48,000.00 
$44,354.49 
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Budget  Actual

Operating Income - 08/31/2022

Annual Fund Assessment/Investments In-Kinds

$55,040.14 $48,717.14 
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 Budget  Actual

Operating Expense - 08/31/2022

Administration Programming Gifts, Grants & Awards Events In-Kinds

$789.37 $6,119.72 
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$302,348.41 
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Contributions/Donations Per Restriction

With Donor Restrictions

Without Donor Restrictions



Donation Date First Name Last Name
9/29/2022 Dyrk & Erin Krueger
9/28/2022 Heather Flatness
9/28/2022 Chad Miller
9/28/2022 Mitchell Clark
9/28/2022 Fr. Shanbour
9/28/2022 John Battermann
9/28/2022 Kevin Nelson
9/28/2022 Lyndsey Files
9/27/2022 Danielle Sweigard
9/27/2022 Lilya McAlister
9/26/2022 Dennis Treat
9/26/2022 Sarah Smith
9/26/2022 Shelby Damaskos
9/26/2022 Natalie OKelly
9/26/2022 Jacqueline Mathis
9/26/2022 F Eileen Elliott
9/26/2022 Krista Lindley
9/26/2022 Leonard Smit
9/26/2022 Tarn Duff
9/26/2022 Chris & Laura Newman
9/26/2022 Cassi Henderson
9/26/2022 Pamela Pettit
9/26/2022 Cassondra Martinez
9/24/2022 Edward Smith
9/23/2022 Mark Hay
9/20/2022 Mireya Sanchez
9/15/2022 Barry Leahy
9/9/2022 Rachel Evey
9/9/2022 Sharon Wiest
9/9/2022 Maria Iniguez
9/9/2022 Reagan Bellamy
9/9/2022 Jenny Capelo
9/9/2022 Andrew Hersh-Tudor
9/9/2022 Tria Skirko
9/9/2022 Jill Leonard
9/9/2022 Andrew Behler
9/9/2022 Rebecca Hargrove
9/9/2022 Brett Riley
9/9/2022 Richard Jones
9/9/2022 Tod Treat
9/9/2022 Susan Adkins
9/9/2022 Amy Snively-Martinez
9/7/2022 Mary Jane Gurnard
9/6/2022 Sara Lippert

9/27/2022 Wenatchee Valley Medical Group
9/27/2022 Genos Kettle Corn
9/21/2022 Davis Arniel Law Firm, PLLC
9/15/2022 Bishop Family Foundation
9/8/2022 Vision Source of Wenatchee, PS



 

 

 

Debrief: Board Retreat 

  
Date: October 4, 2022 

To: Executive Committee 

From: Rachel Evey, Executive Director  
  
Overview 
The Wenatchee Valley College Foundation held its annual retreat on September 19, 2022. Twenty of 23 
board members attended.  
 
The purpose of the retreat was to review the foundation’s recent changes, identity (vision and mission 
statement), and perform a S.W.O.T. analysis in preparation for strategic plan discussion. Additionally, 
considerable time was planned for socializing and strengthening interpersonal relations.  
 
Overall, positive feedback was received from those who attended.  
 

Next Steps 
With the results of the S.W.O.T analysis as a base, continued strategic plan discussion should take place. 
I request that during the regular full-board business meeting, time is reserved for this continued 
discussion.  
 
The first next step is to narrow down the top 3-5 in each area of strength, weakness, opportunity, and 
strength. Then, discussion regarding how strengths can be used to accomplish opportunities, steps to 
overcome weaknesses, and ways to minimize threats. 
 
I anticipate this discussion to take at least the remainder of the academic year. My hope is that by that 
time the board and staff will have actionable items to grow and strengthen the foundation. 



 

 

 

Debrief: Food Truck Knight 

  
Date: October 3, 2022 

To: Development Committee  
From: Rachel Evey, Executive Director 
 

Results 
• Overwhelmingly positive feedback 
• Estimated attendance: 2,000 people 
• Nine food trucks: Mama Tina’s Wood Fired Pizza, Dooley Dogs, The High End Food Truck, Blue 

Skies Food Shack, R Shack BBQ, Aloha Dreams Espresso and Treats, Twin T's Ice Cream, Taqueria 
Michoacan, Geno's Kettle Korn 

• Five beverage partners: Hellbent Brewing, Pear Up Cider, Eastmont Seltzer Works, Horan Estates 
Winery, Weinstein Beverage 



 

Page 2 of 2 

Successes 
• Partnership with multiple WVC departments (facilities, custodial, public information, 

Cabinet, IT, campus life, recruitment, etc.) 

• Event layout on campus around the fountain 
• Variety of food trucks 
• Family activities: bounce house, lawn games 
• Facebook reach: 2,400 on event, top post on WVC Foundation page reached 931, top 

post on WVC page reached 6,011 
• Board volunteers: Josh Wood, Bianca Ebreo, April Clayton, Bryce Mackay, Daryl Ferguson, 

Brenda Alcala, Jennifer Babcock, Jorden Jessup, Ron Lodge, Xavier Arinez, Brett Peterson, 
and Kathy Coffman 

• Vouchers from President Richardson to WVC employees and family members 
• $2,867 was raised from beverage sales 

Improvements 
• Contributions from food trucks. Only two trucks donated, totaling $325 
• Additional food trucks, bigger beer garden 
• Multiple sale points for non-alcoholic beverages 
• More volunteers, particularly for clean-up period and “trash can duty” 
• Additional cash in smaller bills 
• Alcoholic beverages from local provider or distributor 
• Atmosphere: keep fountain on for event duration, move bounce house to better lit area, 

additional recycling bins, have food vendors remove trucks from trailers 

Feedback 
Thanks to everyone who came to see us and helped make #wvcfoundation first annual Food 
Truck Knight a successful night. It was so good seeing everyone and we look forward to many 
more events in the future!  

Awesome event last night, a great way to cap off a great first week of fall 2022! Thanks Rachel 
for making this event such a success, you and your team should be SO proud!  All I kept hearing 
was that we must do this again. 

I really enjoyed working at the soft drink booth at last Friday’s event and getting to see a whole 
different population than what I typically see in my insulated, retired world. It looked like the 
event was a success.  



 

 

 
Knight Fright Fun Run Update 

Date: October 3, 2022  
To: Development Committee 
From: Rachel Evey, Executive Director  

Overview 
The Knight Fright Fun Run is a partnered event to raise funds for the Finish Line Scholarship. Our 
partners include ASWVC, ASWVC-O, and WVC at Omak Foundation.  

The Knight Fright Fun Run will be held October 22 at 10am in Wenatchee on the WVC campus and in 
Omak at Eastside Park. It is a costume-themed event with prizes for best individual, couple, and group 
costumes. 

Sponsorships 

The last Fun Run raised over $11,300 for the Finish Line Scholarship, thanks in large part due to business 
sponsorships.  

 
As of October 3, we have raised a total of $2,000 in sponsorships from: 

• Wenatchee Valley Medical Group 
• Davis Arneil Law Firm 
• Weinstein Beverage 

Next Steps 
Board members can help in these areas: 

• Solicit local businesses to sponsor the event. Sponsorship levels are $250, $500, and $1,000.   
• Share the website with your network: wvc.edu/funrun  
• Share the Facebook event from the Wenatchee Valley College Foundation page 
• Encourage friends, family, and your network to register for the run 
• Volunteer day-of, 8 am -12 pm (set up, check-in, race, and clean up) 

https://www.wvc.edu/foundation/events/funrun.html
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