
 

PROJECT GUIDE: CAMPAIGN READINESS 
Your Campbell & Company team is looking forward to partnering with you as you embark on a capital project 

to fund the replacement of Wells Hall and a new Center for Technical Education and Innovation. This 

document outlines the work we will do together. If you have questions about the activities outlined below, 

please contact a member of our team.  

YOUR PROJECT TEAM 

James Plourde  
Vice President 

james.plourde@campbellcompany.com  
O: 206.494.3158 
M: 253.905.4153 

• Serves as strategic lead and 
oversight throughout our work 
together   

• Leads fundraising counsel to WVCF 
and in the development of the 
Campaign Operating Plan  

Christina Black  
Consultant, 
Communications 

christina.black@campbellcompany.com 
O: 312.896.8898 
 M: 513.519.9139 

• Leads the development of case and 
campaign materials  

• Serves as your “point person” for 
communication materials and 
communications counsel during 
public phase.  

Kate Effland 
Consultant 

kate.effland@campbellcompany.com  
M: 301.395.7541 

• Works closely with the team to 
create deliverables, conduct 
interviews, and offer fundraising 
counsel 

• Provides logistical support 
throughout the engagement  

Jade Graddy  
Associate Consultant, 
Communications  

jade.graddy@campbellcompany.com  
O: 312.896.8893 
M: 253.970.8028 

• Works closely with Christina Black to 
lead case development and the 
creation of campaign materials 

Taylor Schmidt  
Consultant, Strategic 
Information Services  

taylor.schmidt@campbellcompany.com  
O: 312.896.8895 
M: 847.226.1887 

• Serves as your “point person” for 
wealth screening and capacity 
analysis.  

• Helps to facilitate the wealth 
screening process 

• Conducts capacity analysis 
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OUR PROJECT TIMELINE 

We have provided a high-level month-by-month timeline for our full engagement, as well as a week-by-week 

timeline to guide this first phase of our work through October 2019. We will evaluate and adjust the timeline 

as needed throughout our work together.  

WVCF RESPONSIBILITIES 

• Review timeline and respond with any questions, concerns, or changes 

• Provide key dates of meetings, staff vacation time, etc. 

INTERNAL ASSESSMENT  

MATERIALS REVIEW 

We have supplied list of requested materials to give us further insight into WVCF’s fundraising operation and 

communications efforts. Thank you for your timely completion of the request. Link to DropBox folder where 

materials are uploaded.  

WVCF RESPONSIBILITIES 

• Review materials request workbook (provided separately) - COMPLETE 

• Upload requested materials to DropBox - COMPLETE 

• Contact Kate Effland with questions about the information we requested 

INTERNAL INTERVIEWS 

James Plourde will spend time onsite conducting interviews with members of the fundraising team and others 

integral to WVCF’s campaign plans and operations. We anticipate most of these interviews will take place on 

Monday, July 15th in-person during Campbell & Company’s site visit.  These confidential interviews, lasting one 

hour each, will enhance our understanding of your internal staff structure and campaign readiness, while 

helping us to answer questions that can highlight the opportunities for staff and donor engagement in the 

campaign. If we decide to conduct additional internal interviews after July 15th, James Plourde or Kate Effland 

will be available for these conversations in-person or by phone.  

WVCF RESPONSIBILITIES 

• Schedule interviews and set up Outlook appointments for participants 

• Work with James Plourde and Kate Effland to identify if additional interviews should take place 

following the July site visit.  

https://www.dropbox.com/home/Wenatchee%20Valley%20College%20Foundation
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WEALTH SCREENING AND CAPACITY ANALYSIS  

We will begin by working with WVCF to select records in the database to submit to DonorSearch for screening 

and to choose an appropriate subscription to DonorSearch’s online platform for the return of results. Then, 

WVCF will sign a contract directly with DonorSearch and export requested data to Campbell & Company (we 

will provide a data request list and review on a kick-off call), which we will use to submit records to 

DonorSearch for wealth screening at our discounted per record price included in our contract. Subsequently, 

Campbell & Company will conduct a capacity analysis using the results of the wealth screening and other data 

exported from WVCF’s database. The capacity analysis assesses WVCF’s overall capacity and will identify a 

group of top prospects to prioritize. This effort will help identify gaps of prospects across the various capacity 

levels. 

WVCF RESPONSIBILITIES 

• Select and purchase appropriate subscription to DonorSearch’s online platform 

• Participate in record selection and data export call(s) 

• Export requested data to Campbell & Company by date indicated in timeline 

• Be available to answer questions about data during analysis 

• Participate in capacity analysis presentation/memo review with Campbell & Company 

CAMPAIGN COMMUNICATIONS  

DISCOVERY 

As part of the Materials Review outlined earlier in this document, our team will collect examples of your 

existing fundraising communications materials and information about your project plans. We will also conduct 

a small number of preparatory interviews with leadership and key stakeholders to identify important case-

related questions and issues in advance of the case development workshop described below. 

WVCF RESPONSIBILITIES 

• Provide requested communications materials as part of the Materials Review request 

• Work with Christina Black and Jade Graddy to schedule case preparation interviews as requested 

SITE VISIT 

Following the brief discovery phase, we will convene an intensive 90-to 120-minute case development 

workshop with key influencers. Building on our knowledge of what we know donors need to see, feel, and 

understand before making a significant gift, we will facilitate an in-depth exploration of the campaign vision 
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and case for support, donor constituencies, key messages for the campaign, and the voice and tone for 

campaign communications. While onsite, we will also participate in a campus tour. 

WVCF RESPONSIBILITIES 

• Work with Christina and Jade to identify case development workshop participants and schedule the 

meeting 

REVIEW OF PRELIMINARY MESSAGING 

Based on the results of the workshop, we will put together an initial messaging platform that summarizes the 

campaign case for support. WVCF leadership will have the chance to review the document and provide 

feedback, helping us further tailor our messages to the organization’s donor constituencies.  

We will invite the Board’s feedback on preliminary messaging through a 60- to 90-minute Board Focus Group 

at the board retreat on Monday, September 16th. The Board Focus Group will be facilitated by Christina and 

Jade. Through the partnership of James and Kate, messages will also be tested as a part of the leadership 

briefings (see below).  

WVCF RESPONSIBILITIES 

• Work with Christina and Jade to schedule a messaging review meeting with key staff 

• Schedule the Board Focus group on September 16, 2019  

CAMPAIGN IDENTITY AND DONOR-FACING DELIVERABLE  

Based on the feedback provided during the testing process (Board focus group, leadership briefings) and with 

the input of WVCF leadership, Christina and Jade will revise the case for support and create a campaign 

identity.  

Once the overarching message and identity have been finalized, we will develop a donor-facing deliverable 

which will serve as the primary campaign collateral for cultivation and solicitation visits. For example, our 

team may create a 12-to 24-page brochure in a richly designed format with strong use of photography, clear 

messages, and a balance of stories and informational elements. Christina and Jade will work closely with 

WVCF to determine the optimal format and approach, and with our graphic design team to design this piece.  

WVCF RESPONSIBILITIES 

• Provide access to existing high-quality photographs and brand assets 

• Offer feedback on drafts to Christina and Jade (via virtual/in-person meetings and email) 

• As appropriate, produce printed copies of the finalized brochure 
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CAMPAIGN OVERVIEW DEVELOPMENT 

In order to help WVCF’s advocates approach donor conversations with confidence and consistency, we will 

create a “cheat sheet” for staff and volunteers that synthesizes WVCF’s case messaging and vision to its most 

salient points. This document will summarize the campaign and will help ambassadors develop personalized 

talking points and donor cultivation pitches. 

WVCF RESPONSIBILITIES 

• Once the overview is finalized, ensure that campaign volunteers have access to physical and 

electronic versions of the document 

PUBLIC PHASE COMMUNICATIONS COUNSEL 

Christina and Jade will provide spot counsel to WVCF during the six-month period ramping up to and during 
the public phase. This counsel will include time to be used at WVCF’s discretion and may include a range of 
activities supporting a more outward-facing campaign strategy. Services may include reviewing and 
developing copy, adapting messaging to a public phase print piece or mailer, integrating campaign messaging 
into existing communications, advising on public phase and events strategy, and serving as an all-around 
thought partner on public phase strategies. 

WVCF RESPONSIBILITIES 

• As we approach the public phase, work with Campbell & Company to determine the highest and best 

use of counsel time 

LEADERSHIP BRIEFINGS  

In an effort to broaden feedback about the potential campaign, Campbell & Company will support WVCF in 

the facilitation of 3-4 leadership briefings with WVCF leadership, volunteers, and prospective donors. During 

these briefings, WVCF’s campaign plans and the campaign messaging will be presented, and participants will 

be asked to share their feedback and ask questions.  

WVCF RESPONSIBILITIES 

• Assemble list of prospective participants in collaboration with Campbell & Company 

• Provide feedback on leadership briefing discussion questions and feedback form 

• Secure event venues and arrange for catering (beverages and hors d'oeuvres as needed) 

• Prepare event materials (invitations, printed materials, name tags, signage etc.) 

• Participate in leadership briefing, as appropriate 
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CAMPAIGN OPERATING PLAN 

To support the strategic implementation of the campaign, we will develop a comprehensive campaign 

operating plan based on our early findings. The plan—a complete road map to help ensure momentum and 

early achievement—will include specific milestones, metrics, action steps, and tools. We will create this plan, 

then present the first draft to staff leadership in a 60-minute meeting. We anticipate that it may be helpful to 

present a summary of the plan to the WVCF Board of Directors; the Board presentation could be as short as 30 

minutes or as long as 60 minutes. 

WVCF RESPONSIBILITIES 

• Work with Kate to schedule a plan presentation with staff leadership 

• Review the campaign plan and provide feedback to James and Kate 

• Determine if a presentation to the board is necessary 

• Arrange for a presentation to the Board of Directors (as part of a regularly scheduled Board meeting 

or a special session)  

 


